Business Plan

OWNERS

JJ. Johnston

Mary Johnston

Business name:
JJ’s Surfside Café
Address:

5 Beach Way

Fort Lauderdale, FL  33321

Telephone: 
954-555-4324

Fax:

954-555-3327

Email:

jjsscafe@lpdatafiles.com
Executive Summary
JJ’s Surfside Café is a 30-seat breakfast and lunch café that has a beach atmosphere and light menu. It is located in a high traffic tourist area, which is two blocks from the ocean. 
Mission Statement:

JJ’s Surfside Café provides a warm and welcoming casual atmosphere with a diverse menu that is reasonably priced.

Company goals and objectives:

JJ’s Surfside Café will strive to develop into a popular eatery that has a loyal customer following. Annual sales of $450,000 are projected by the end of the first year of business.
The target market is locals and tourists of all ages. The industry is a growth industry with the increasing number of tourists visiting the area. 
JJ’s Surfside Café will stand out by having a reasonably priced menu and fast service unlike many of the high priced gourmet restaurants in the area. We have extensive experience in the restaurant industry which will benefit us in running this new venture.

JJ’s Surfside Café is a partnership between the owners, JJ Johnston and Mary Johnston. The business opened in June 2006. However, an addition $20,000 in financing is required.
Management Team Profiles & Owner Structure
JJ’s Surfside Café is a corporation that was formed in Fort Lauderdale, Florida on August 24, 2005 by JJ Johnston and Mary Johnston. JJ Johnston owns 50% of the shares and Mary Johnston owns 50% of the shares.
	Title
	Name
	Job Description
	Qualifications

	Co-owner
	JJ Johnston
	· Responsible for the overall running of the company including the supervision of labor.

·  Responsible for the kitchen, which includes ordering inventory and helping with the cooking.
	· Diploma in Hotel and Restaurant Management.

· 10 years experience in the restaurant industry.

· Excellent management and computer skills.

	Co-owner
	Mary Johnston
	· Responsible for marketing and advertising.
· Responsible for the daily cash and scheduling

· Hostess and waitress
	· Degree in Business Administration
· 10 years experience in the restaurant industry

	6 Staff
	TBA
	· Food preparation
· Waiter/Waitress

· Cleaning
	· Minimum of 1 year experience in the restaurant industry


Compensation
	Position
	Salary

	Co-owners
	$50,000 each/per annum

	3 Waiters/Waitresses
	$8.00 per hour + tips

	Cooks/Cleaning Staff
	$15.00 per hour


Advisors
· Jerry Strum
Jerry Strum is a chartered accountant that helps with the books and taxes.

· Lisa Thompson 

Lisa Thompson is a corporate lawyer that helps with legal matters.

Business Environment
Business Summary
JJ’s Surfside Café is a 30-seat breakfast and lunch café that has a beach atmosphere and light menu. It is located in a high traffic tourist area, which is two blocks from the ocean. JJ’s Surfside Café provides a warm and welcoming casual atmosphere with a diverse menu that is reasonably priced.

Industry Overview

The greater Fort Lauderdale area has over 20 miles of beaches that attracts millions of tourists each year. There are thousands of restaurants in the Fort Lauderdale area, however the tourist traffic and the local population of 150,000 is able to support the number of restaurants. The restaurant industry is growing at an annual rate of approximately 20%. The gross profit margins in the restaurant industry are typically between 30 and 40 percent.
Seasonal Factors

The tourist season in Fort Lauderdale runs from late October to mid April. This will be the peak season for JJ’s Surfside Café. The off-season still sees some tourist traffic and JJ’s Surfside Café hopes to build a local cliental due to our reasonably priced menu and welcoming atmosphere.

Consumer Trends

There is a trend toward healthy, low-fat and low-carb cooking. JJ’s Surfside Café will have many healthy, low-fat and low-carb items on the menu.
Competition

There are 20 other restaurants in a 5 block radius from JJ’s Surfside Café. Most of these restaurants are high priced restaurants, unlike JJ’s Surfside Café, which is reasonably priced. JJ’s Surfside Café will offer locals and tourists an alternative to a high priced meal.
Use of Technology
JJ’s Surfside Café has a desktop computer with accounting and desktop publishing software installed. JJ Johnston’s computer expertise will allow for in-house bookkeeping and creating menus. A fax machine will allow menus to be faxed to local businesses. Computerized cash registers help to keep efficient records of all transactions.

Marketing Plan
Target Markets
The total market for sales, which are projected at $450,000, are comprised of the following markets:

1. Tourists – many hotels and attractions, including the beach are within walking distance of JJ’s Surfside Café. This will be the primary market for JJ’s Surfside Café.
2. Surrounding Businesses – many small businesses surround JJ’s Surfside Café. The employees of these businesses are a market that can be targeted for lunch and coffee breaks.
3. Locals – many locals frequent the beach area and local restaurants.
Marketing and Advertising
JJ’s Surfside Café will be marketed and advertise in a number of ways:
· Produce a card that can be stamped. Once a customer has purchased 10 lunches, the 11th lunch is free.

· Advertise in local area hotel guides.

· Advertise special periodically in local publications.

· Fax menus to local businesses.

The estimated cost of advertising will be $2,500 and will result in an additional $150,000 in gross annual sales.

Operations
Stages of Development
JJ’s Surfside Café has secured a rental building in the desired location. The kitchen and seating area of the restaurant are well equipped.
In order to be fully operational, the following additional steps must take place:

· Obtain funding for a $4,000 ice cream freezer
· Obtain funding to paint the outside of the building (estimated cost: $2,000)

· Obtain funding for a $5,000 exterior sign (this includes designing the restaurant logo)

· Obtain $9,000 funding for general operating costs

Risks

The following factors could pose problems to the business:

· A poor tourism season due to economic or other conditions.

· Poor weather which would affect the number of individuals going to the beach.

· Damage or faulty equipment would result in costly repair and replacement fees.

Contingency Plan

Tourism in Florida seems as strong as ever. However, we will work hard to build a local cliental so we don’t have to rely 100% on tourists. In the last decade, Fort Lauderdale’s weather patters have been relatively stable. Therefore, it is unlikely that weather factors will be issue. Extended warranties will be purchased on any new equipment to avoid costly repair bills.
Pricing Strategy

Due to competitive wholesalers, we are able to receive our inventory at a low cost, which helps us to provide quality meals at reasonable prices. The markup on our cost is approximately 40%.

Credit Terms

Our customers are able to pay with cash, debit, or credit. No personal checks are accepted.

Suppliers
We have established strong relationships with two reliable restaurant suppliers:
· N&N Distributors

· One Stop Wholesalers

Both suppliers provided prices that are lower than those of other area wholesalers. The terms for payment in full are 45 days plus a volume discount of 5% for orders over $500.

Land & Equipment Requirements

JJ’s Surfside Café leases a 1,200 square foot building for $36,000 annually. The building is located two blocks from the beach. We also lease a desktop computer, two cash registers, and a laser printer for approximately $500 per month.
Association Membership

In an effort to network, we are members of:

· Fort Lauderdale Chamber of Commerce

· Florida Restaurant Association

Finance
JJ's Surfside Café

Projected Income Statement
For Year Ended December 31, 2006

Net Sales
$450,000

Operating Expenses



Wages
$192,000


Rent
$36,000


Utilities
$9,200


Supplies
$84,000


Advertising
$2,500



Equipment Rental
$6,000
Total Operating Expenses
$329,700
Net Income/Loss
$120,300
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Balance Sheet
August 24, 2006

2006
Assets
Curtent assets:
Cash 550000
Investrments -
Inventories 240000
Accounts receivable -
Pre-paid expenses 320000
Other -
Total current assets 10,600.00
Fixed assets
Property and equipment 3,000.00
Leasehold improvements 555400
Equity and other investrments 10,500.00
Less accurnulated depreciation 6.000.00)
Net fixed assets 1305400
Total assets 59,854.00
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Curtent fiabilties:

Accounts payable 780000
Accrued wages 600000
Incorne taxes payable 125400
Other -
Total currert liabilties § 1706400

Long-tem lisbilties
Loan 25 50000
Total longterm liabilfties 2550000

Owner's equity
Investment capital 16,500.00
Accurnulated retained earnings 150000
Total owner's equity § 1700000

Total liabilities and stockholders’ equity $ 5985000





